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A Love Letter
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I would be honored to bring this amazing program to your staff.
~Brave Teacher Mim

Dear Courageous School Administrator,

I love teaching students.  Even more I love to empower and inspire teachers.  I 
love to take them to the edge of their comfort zone, and then show them the 
amazing gifts that are waiting for them and their students if they will take 
another step out of the safe and easy place into an unknown.  This is my passion!

It’s not about standards and evaluations.  It’s about lives!

This has been and continues to be a long journey of growth for me.  This year I’m 
taking a sabbatical to devote myself to a holistic approach to education and life.  I 
want to share the best I have with your team!  Some of it is so simple.  Some of it 
is so scary.  It is all revolutionary.  It might not be easy, but it will be worth it.

This is the very important work we are neglecting in our schools.  Let’s change 
that.

If you want to know more, email me.
If you are discouraged or overwhelmed, I’m here for you, too.  Email me your 
phone number, and I’ll give you a little courageous pep talk!

	 	 	 	 	 	 Sending you courage and strength,
	 	 	 	 	 	 Miriam Daniel aka Brave Teacher Mim
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What is Brave Teachers Personalized 
Professional Development?

It is a content driven delivery method of professional development that 
is created by an elementary school teacher for other elementary school 

teachers to make teaching a richer more effective experience.  

Each week teachers receive an electronic newsletter that is packed with 
resources related to a timely topic or theme.  The information is provided 
in the form of articles, videos, printables, podcasts, photographs, and 
resource lists.  

• It is creative and innovative, real and fun.  
• School administrators can be confident that this will be a valuable 

use of resources.
• It is flexible in its accessibility, application and accountability. 
• Selected modules will work seamlessly with school culture.
• It's a great way to boost morale and improve retention of your 

faculty.
• It nurtures a reflective practice in teachers toward stronger more 

successful teaching and, therefore, more learning for students.

This is one of the most practical and flexible programs you will find.  
Consider these three key areas:

Accessibility--Teachers will access the materials from home, school, or 
mobile device.  Anytime and anywhere that email can be checked, these 
newsletters will be accessible.

Application--The materials in this program are either content I have used 
with real students in real classrooms or materials I hope to try in the 
future.

Accountability--There is a large reflective component to Brave Teachers. 
So accountability can be built write into the program by simply using the 
journal or discussion questions that are included each week.  I’ve also 
provided other tips and hints for feeling confident that teachers are 
exploring what is offered.
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Why Use Personalized Professional 
Development?

We all know that one size does not fit all.  For years we have practiced 
differentiation with our students.  Now we can practice differentiation with 
the professional development that is offered to teachers.  Teachers at 
different stages in their careers, working with different populations of 
students, in different school cultures will benefit from a more personalized 
approach to professional development.

Teachers will be more engaged.

Brave Teachers takes a relational approach to the process, so participants 
are surveyed several times during the year to request content that will 
best serve their current needs.

1.  Flexibility--Brave Teacher personalized courses are seamlessly 
delivered via email each week.  It is free from the tethers of time and space.  
Teachers can use this anytime they have online access.  

2.  Affordablity--For the price of sending a teacher to one day of training, 
they will receive a years worth of training on a weekly basis.  There is 
direct support available from Brave Teacher Mim via email and closed 
Facebook communities.  

3.  Authenticity--This is real support created by a real teacher who has 
used it with real students so that your real teachers will want to use it with 
their real students at your real school!

4.  Engagement--This revolutionary method of professional development is 
varied in its presentation methods and available in such a way that 
teachers will look forward to engaging with the content via computer or 
mobile device.  

If we always do what we’ve always done, we’ll always get what we always got.
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What are the different levels?  
Whole school packages vs. individual subscriptions

You are always investing in your staff so that they can better invest 
in your students.  Brave Teachers Personalized Professional 
Development is available in a variety of levels that are customizable 
to your needs.  

This might be the year you dip your toe into the pool and do this thing 
on a small budget-- just subscribe to the weekly newsletters.  The Gift 
Wrapped Package does just that.  I will check in with you and your 
staff via brief surveys, and you will receive all the amazing content.

If you want a built in trouble shooter for your staff then The Care 
Package is perfect for you.  In addition to the content of the 
newsletters your staff with have access to email coaching from me all 
year long!  I have almost two decades of experience working in 
schools.  I am able to share ideas for working with a wide range of 
learning issues in the regular ed setting, teaming with parents, using 
data to group and teach more effectively, and so much more.  A 
virtual coach for the whole year!

You have a desire to go all out and motivate your staff in the way you 
never have before.  Maybe your staff is very new or very seasoned or 
maybe your staff has gone through a difficult change.  Or maybe your 
just want to overwhelm them with goodness.  Then The Celebration 
Package is for you.  Your staff receives all of the email newsletters, 
virtual coaching for the entire school year, real life care packages/
goodie bags 4 times throughout the year, and two full days of my 
time--either in person or via Skype. NOTE:  Travel expenses are not 
included in the cost, but there is no additional charge if you live 
within 25 miles of my home in Barberton, Ohio.

Make Professional Development something teachers look forward to doing!
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What are the different levels? {con’t} 

Whole school packages vs. individual subscriptions:

There are several reasons why you might want to choose individual 
subscriptions:

•If you have a small staff (less than 15) then it will be more cost 
effective to buy individual subscriptions.  {Contact me for a volume 
discount on individual subscriptions.}

•If you want to serve only part of your staff--new teachers, a grade 
level team, intervention specialists, or even parapros, for example

•If you want to customize a program with coaching or consulting this 
may be the way to go.

Customized Programs

I would love to customize a package just for you and your team!  The 
sky is the limit!

This is just one example:

Social and Emotional Health of Students Packet

8 Individual Deluxe subscriptions for teachers who choose to 
participate (Includes ongoing email coaching)
1 consulting day meeting with those teachers and anyone else who 
might want me to work with them and their students
2.5 coaching days 
	 ~Introduce class meetings with Will U books to every classroom 
	 that invites me
 ~Check in with teachers and students about what is and isn’t 
 working
	 ~1/2 day to coach teachers on next steps for them and students
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Creative Ideas for Implementation and 
Accountability

Here is your most important guiding question:
Are we keeping this simple enough to make it successful?

So how do we get started, and how do we know if it’s really being 
used?  These are two legitimate questions anytime resources are 
being invested.  Let me begin with the getting started.

Getting Started with BTPPD

To optimize the benefits of Personalized Professional Development 
here is a checklist of questions to decide for your situation before 
beginning:

•Will this be optional or mandatory?
•Will you choose a module or have your teachers choose?
•What level of subscription will you choose?
•Will you customize a program or go with the standard offering?
•What is your goal?  {Giving a gift to you team?  Finding common 

school culture?  Having a common goal?}
•What do you want to see teachers and/or students achieve?
•How will you give professional development credit?  How much 

credit?
•What incentives will you offer?
•What sort of accountability will you use?
•Will you keep it all paperless?  {Teachers keep a simple document of 

evidence on Google Docs.}
•Will you keep all of it face to face and personal? {Have a circle of 

trusted colleagues where you share a sample of what you use OR 
share ideas in a staff meeting with incentives for people who share.}

•Combine online and in person?
•Meet off site at fun locations to share what is being learned?
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Accountability

Today there exists an entire culture of doubting teachers capacity to 
do their jobs or be trusted.  This is mentally and emotionally draining 
to your best educators, even if they don’t recognize it.  Don’t feed this 
by demanding an unrealistic level of accountability.  Remember. . .

Here is your most important guiding question:
Are we keeping this simple enough to make it successful?

Present accountability as evidence to earn them credit.  {Runners 
finishing the marathon is the evidence that they trained for months.  
Teachers collecting or reflecting or sharing is the evidence that they 
spent months learning and teaching.  The evidence should not be 
harder than the action that produces the evidence.}

You will choose the accountability method that will be best for your 
team.  Here are some suggestions:

Using Google Docs or a closed social media group or an in person 
group:

  Respond to the Question of the Week in just a few sentences.  Each 
newsletter has one focus question.

  Take a photo each week of students doing something related to 
your Personalized Professional Development

  Respond in a few sentences each week to:  What does this make 
me think about or want to do?

  What is one action I will take this week?

  I am a better teacher this week than I was last week because I. . .
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What is Personalized Professional Development?

Sweet Offerings for the 2015-2016 School Year

Heart and Soul of Your Classroom:  Social / Emotional Education 
Social / emotional education is a hot buzz topic, but how can a 
teacher add one more thing to the already infinitely long to do 
list?  Weekly we will explore a wide range of timely topics and 
simple activities that will actually free up time spent on 
discipline, social issues, and life habits so that you can teach and 
your students can learn.  See the syllabus of weekly topics 
HERE.

Doing Differentiation Differently

Different students have different needs, and this 
often means tons more work for the teacher.  We will 
discuss simple ways to groups students, organize 
work, and shift our thinking so that this becomes a 
beautiful experience.  We will take a step by step 
look at the process of making these changes over the 
course of the entire year.  You will have so many 
more tools for your teaching tool box.  
See the syllabus of weekly topics HERE

Teach Young Minds Without Losing Yours

Let me provide a years with of encouragement and 
inspiration to take care of yourself and be filled with courage 

as you journey through another challenging school year.  
Weekly we will provide prompts and projects and all sorts of 
good things that will inspire you so that you can turn around 
and inspire your students.  See the syllabus of weekly topics 

HERE
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Syllabus for Heart and Soul of the Classroom

0.    Introducing Heart and Soul, Personalized Professional Development and 
 Brave Teacher Mim  and There is already so much to do.  How do I add 
social/emotional education to my day?
5.   Setting the Stage:  Starting each day well
6.    Introducing a new friend:  Will U
4.    Setting the Stage:  Room arrangement can make a difference
5.    You are the Role Model:  Leading by example
6.    Growing a community
7.    Class Meeting:  Part 1:  The nuts and bolts of how to
8.    Class Meeting:  Part 2:  Suggestions and strategies for success
 9.   Role Playing
10.  Books and resources to use/ Check in week
11.  Art Projects and painting as tools for growth
12.  Kindness Crusaders
13.  Naming Feelings
14.  Empathy
15.  Friendship:  My friend is mean
16.  Kindness
17.  Honoring differences
18.  How we speak to children
19.  Using puppets and storytelling
20.  Anger
21.  Self Help Skills and Grit
22.  Sensory Breaks
23.  Educating Parents and Families
24.  Anxiety
25.  Resiliency
26.  Paying it forward to next year's class
27.  Making the end of the year special
28.  Finishing Well
29.  Looking ahead to next year
30.  Wrap Up/Evaluate

Changing the world one classroom, one teacher, one heart at a time



Syllabus for Doing Differentiation Differently

0.        Meet theTrainer / What To Expect
1.        What do you bring:  differentiation is already in motion with you
2.       This is a process:  Why differentiation matters
3.       Know your learner and their data
4.       Respecting all your learners
5.       Flexible environment
6.       Flexible grouping
7.       Flexible teaching
8.       Communicating and collaborating with students
9.       Communicating with parents
10.   Reflection Week—how has this improved my teaching so far?
11.   Content differentiation
12.   Process differentiation
13.   Product differentiation
14.   How do we know it’s working?--Data points along the way/assessment
15.   Regrouping using the data
16.   Examples for how to use a variety of technology
17.   Examples for using tiered instruction
18.   Examples for using menus and choice boards
19.   What to do when the curriculum doesn’t work
20.   Reflection Week—What have I learned and what do I still need answered?
21.   Inspiration for your difficult cases
22.   Grit/Work Ethic/Perseverance
23.   What to do when the curriculum doesn’t work
24.   Collaborating with other teachers
25.   Collaborating with paraprofessionals
26.   Celebrating and communicating successes
27.   Good ideas notebook:  Planning and preparing for next year
28.   TBD based on participant survey
29.   TBD based on participant survey
30.   Final Reflection Week and Evaluation
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Syllabus for Teaching Young Minds Without Losing Yours
0.  Intro week
1.  Visioning the Best Year Ever:  Sharing the vision--opening our hearts to others
2.  Check in week + special surprises
3. Vision casting with your students
4.  Art and Soul Adventure 1:  Looking back to move forward
5.  Art and Soul Adventure 1:  Looking back to move forward Part 2
6.  Art and Soul Adventure 2:  Talking to myself
7. Art and Soul Adventure 2:  Talking to myself Part 2
8. Art and Soul Adventure 3:  Telling others about me
9. Art and Soul Adventure 3:  Telling others about me  Part 2
10. Art and Soul Adventure 4:  Bravely moving forward
11. Art and Soul of Brave Teachers Adventure 4:  Bravely moving forward  Part 2 
12. Check in week + special surprises
13. Art and Soul Adventure 5:  Finding or creating community
14. Art and Soul Adventure 5:  Finding or creating community  Part 2 
15. Teaching from Love Instead of Fear
16. Kindness as our unsung hero
17. Teaching children kindness
18. Breathe, Stretch, Relax
19. Planning for next year:  The big idea notebook
20. Mindful teaching isn’t for wimps
21. Summer Self Care
22. Wrap Up and Evaluation + special surprises
23. Teaching from Love Instead of Fear
24. Kindness as our unsung hero
25. Teaching children kindness
26. Breathe, Stretch, Relax
27. Planning for next year:  The big idea notebook
28. Mindful teaching isn’t for wimps
29. Summer Self Care
30. Wrap Up and Evaluation + special surprise
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Schedule of Deliveries
This is the tentative schedule of delivery dates.

The emails will be sent by 3 p.m. EST on these dates.

Week on 
Syllabus

Heart and Soul 
of the 

Classroom

Doing 
Differentiation

Differently

Teaching Young 
Minds Without 
Losing  Yours

1 9-22-15 9-23-15 9-24-15

2 9-29-15 9-30-15 10-1-15

3 10-6-15 10-7-15 10-8-15

4 10-13-15 10-14-15 10-15-15

5 10-20-15 10-21-15 10-22-15

6 10-27-15 10-28-15 10-29-15

7 11-3-15 11-4-15 11-5-15

8 11-10-15 11-11-15 11-12-15

9 11-17-15 11-18-15 11-19-15

10 11-24-15 11-24-15 11-24-15

11 12-1-15 12-2-15 12-3-15

12 12-8-15 12-9-15 12-10-15

13 12-15-15 12-16-15 12-17-15

14 1-12-16 1-13-16 1-14-16

15 1-19-16 1-20-16 1-21-16

16 1-26-16 1-27-16 1-28-16

17 2-2-16 2-3-16 2-4-16

18 2-9-16 2-10-16 2-11-16
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Week on 
Syllabus

Heart and Soul 
of the 

Classroom

Doing 
Differentiation

Differently

Teaching Young 
Minds Without 
Losing  Yours

19 2-23-16 2-24-16 2-25-16

20 3-1-16 3-2-16 3-3-16

21 3-8-16 3-9-16 3-10-16

22 3-15-16 3-16-16 3-17-16

23 3-22-16 3-23-16 3-24-16

24 4-12-16 4-13-16 4-14-16

25 4-19-16 4-20-16 4-21-16

26 4-26-16 4-27-16 4-28-16

27 5-3-16 5-4-16 5-5-16

28 5-10-16 5-11-16 5-12-16

29 5-17-16 5-18-16 5-19-16

30 5-24-16 5-25-16 5-26-16

Bonus Week 6-7-16 6-7-16 6-7-16
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Strategies That Work With Hesitant Teachers

Okay, everyone has people on their staff who are resistant (in your face 
about it) or hesitant (resistant behind your back.)  How do we include 
these people and change their perspective?

Begin with knowing that they were not always this way.  They did not start 
their teaching career refusing to try anything new and putting a negative 
spin on every idea.  How did they get that way?  It was the years of 
undermining, demoralizing, and devaluing trainings and meetings they sat 
through.  It was the years of fighting for kids and seeing little happen.  It is 
the weariness that sets in over time when hope is lost.  And then it just 
turns to ugly negativity and bitterness.
Of course, some personality types end up in this place more quickly than 
others.

What can you do to try to short circuit this?  Here are a few ideas:

1.  Make participation optional, but sweeten the pot for those who do--
additional professional development hours at no cost to them.

2. Offer a weekly or monthly raffle when teachers submit ideasraffles for 
dinner gift cards or a teacher supply store.

3. Offer one Friday a month when teachers who participate get extra 
planning time, and you host the students for an assembly or movie.  
Teachers who don’t participate help supervise.

4. Or try a different approach, ask your most resistant and hesitant 
teachers to sample the program for you this year so that they can help 
you choose one to implement school wide next year.  {This would be the 
long plan approach}

5. Is it possible to offer them a small stipend to check in with teachers and 
see what they have tried.  Maybe one morning a week or once a month.  
Let them know that you would really appreciate their help.  They might 
even be your record keeper so that you have evidence for your district 
professional development committee.

P.S.  Some teachers are too wounded and deeply entrenched in a survival 
strategy to be moved.  Honor that in one of two ways:  Ignore it at let it be. 
OR Acknowledge it and let it be.  {“I hear you saying you feel like I’m just 
making you do one more thing.  Let’s see if you feel differently next year.}  
Just being acknowledged is a powerful gift you are able to give.
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Who Is Brave Teacher Mim?

•I am a very positive and highly motivated person, and my enthusiasm for 
life and teaching is contagious!

•I often find myself as a catalyst of change.
•I bring years of wisdom and experience along with many years of work on 

my own journey as a human being and teacher.

Some highlights of my resume include:

•15 years of classroom experience in grades 1 - 4 + years as a substitute 
teacher, tutor, and volunteer

•National Board Certified, 2003
•Worked in schools in Ohio, Alaska, and Washington
•Taught 8 - 12 year olds in a language transition classroom in an Alaskan 

bush village
•Experienced in looping and multiage
•Experienced in coteaching
•Registered certified yoga instructor to children and adults
•Americorps volunteer in the middle of teaching career
•Have a TESOL certificate and I’ve taught English to parents within a 

school setting
•Fostering a holistic philosophy of education within myself
•Some nouns I own include:  teacher, mother, student, yogi, artist, catalyst, 

marathoner, dreamer, optimist, nature lover, cook, reader, and writer

Contact me anytime:  BraveTeacherMim@gmail.com
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Other Brave Teachers Offerings

Brave Teachers has great potential to impact and revolutionize your 
school:

Working with Teachers key topics and work include:
•Creativity in the Common Core Classroom
•Classroom Management with Respect
•Meaningful Class Meetings
•Relax and Take a Breath
•Beginning Coteaching
•Doing Differentiation Differently
•Art and Soul of Brave Teachers 
•There is no Magic Wand
•Social/Emotional Learning for everyone

Working with Students:
•Class Meeting is important to me
•Getting to the HeART of the matter
•Relaxation and Calming 
•Will U Learning
•Play more, learn more

Working with Parents:
•Go outside and play
•Relax and take a breath
•Your child is not your reflection
•Letting go of mommy guilt
•Homework helper vs. doer
•Finding the path that works for your home

I am willing to consider  customizing programs to meet the needs 
you see around you.  I am ready to serve you and your school.
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